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Thank you for
your incredible
support
throughout 2025

Your generosity enabled us to continue providing high-quality
education in our adopted government schools in Karachi and
to empower students nationwide through our advocacy for
policy reform.
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About Us
Founded in 2002 by philanthropist and
musician Shehzad Roy, Zindagi Trust
is a non-profit working to transform
public education in Pakistan. Through
innovative pilot programs in two
adopted government schools in
Karachi, we create model learning
environments and share successful
practices with the Government to
drive policy reform and systemic
change.

Our advocacy has improved the
quality of education for millions of
students and helped inspire a
nationwide movement for NGOs to
adopt and reform government schools.

Our sister organization, Durbeen, is
elevating the teaching profession by
training well-qualified public school
teachers. In partnership with the
Government, Durbeen adopted the
Government Elementary College of
Education, Hussainabad - Pakistan’s
first public-private partnership in
higher education - setting a new
standard for teacher preparation.

Together, Zindagi Trust and Durbeen
are working to ensure that every child,
regardless of gender or background,
has access to high-quality education
and a brighter, more equitable future.
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Message from

“When I started Zindagi Trust, I
had a vision to improve the
lives of children across
Pakistan. We have evolved as
an organization over the years,
from educating working
children to transforming
government schools and now
focusing on systemic education
reform. I am proud of the
change we have brought -
creating models that inspire
belief and driving policy wins in
school governance and child
protection. In education, no
difference makes all the
difference, and I hope, pray,
and work every day to ensure
we continue to adapt and best
serve our children.”

Our President

SHEHZAD ROY
Founder and President
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Adopted Schools
Zindagi Trust has transformed two under-resourced government girls’ schools in
Karachi into model institutions of learning. Our interventions involve upgrades in
infrastructure, governance, administration, teacher professional development,
academic innovation and a rich menu of co-curricular activities. Based on the
lessons learned and success of these programs, we advocate for education reform
through policy change and legislation, directly impacting over 3,000 girls this year
and indirectly reaching millions more in public schools across Pakistan

Our

Adopted in 2007
2,473 Students
220 Teachers
Flagship School
Multi-Ethnic
Garden West, Karachi

SMB Fatima Jinnah 
Government Girls School

Adopted in 2015
1,016 Students
102 Teachers
Replicating Model
Multi-Ethnic, Multi-Religious
Stadium Road, Karachi

Khatoon-e-Pakistan
Government Girls School
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https://www.youtube.com/watch?v=pvCcrEtGUUo
https://www.youtube.com/watch?v=JpOpTlFysJg


Partnerships
& Advocacy
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Reversing the 10% sales tax on books and reinstating the 25% tax rebate for
teachers are essential steps toward strengthening Pakistan’s education landscape.
Books are fundamental learning tools, and imposing a sales tax creates an
unnecessary barrier to access—particularly for students and families already
struggling with the rising cost of education. Ensuring that books remain affordable
is vital for promoting literacy, nurturing curiosity, and enabling equitable learning
opportunities across the country.

Reinstating Teacher
Rebates & Removing Tax
on Books: A National
Imperative
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Similarly, restoring the tax rebate for teachers is an important
recognition of the critical role they play in shaping our 
nation’s future. Teaching is a demanding 
profession that requires skill, dedication, 
and continuous development. 
Financial incentives such as 
tax rebates not only honour the 
contributions of educators but also 
help attract and retain qualified teachers 
within the public school system - an urgent 
need in Pakistan’s education sector.



Pakistan Issues
Teaching Licenses
for the First Time 
in History

A historic milestone for Pakistan’s education system: for the first time,
teaching licenses have been issued, and all licensed teachers have been
directly inducted into Grade 16. This progressive step by the Government of
Sindh - led by Chief Minister Murad Ali Shah and championed by Education
Minister Sardar Ali Shah - marks a transformative moment for the teaching
profession.

19 graduates from Durbeen’s inaugural Class of 2023 received their Teacher
Licenses and Offer Orders at a ceremony at CM House today. These
graduates, along with other licensed teachers, are redefining the profession
and elevating it to the stature of technical fields such as medicine and
engineering.
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Our Director
Academics speaks
at Pivot, a Teach
for Pakistan
Conference
Teaching, like medicine, is a science -
demanding a structured, research-driven,
and disciplined approach. At Zindagi
Trust and Durbeen, we continue to
advocate for teaching as a specialized
profession that requires rigorous
preparation, continuous learning, and
strong pedagogical expertise.

At Teach For Pakistan’s The Pivot
conference, our Director Academics,
Zohra Nasir, reinforced this vision,
emphasizing emotional intelligence in
classrooms, the need for a robust
teacher licensing system, and the
importance of merit-based recruitment.
She highlighted that no education system
can thrive without well-trained,
respected educators.

We challenge the outdated belief that
teaching is an innate ability. Instead, we
stand by the conviction that teaching is a
science - one that shapes minds,
strengthens societies, and defines the
future of our nation.
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AMAN partners with
Zindagi Trust to
Champion Immunization 
for All

In honor of World Immunization Week, AMAN and Zindagi Trust joined hands
to spark dialogue, spread awareness, and build trust around vaccines.

From busting harmful myths to building trust and understanding, this event
brought students, teachers, and health experts together to champion equity
in immunization. 
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AMAN, in collaboration with the Expanded Programme on Immunization, Gavi,
the Vaccine Alliance, World Health Organization and UNICEF, officially
launched the HPV Vaccination Campaign at Khatoon-e-Pakistan Government
Girls School, Karachi, a school run by Zindagi Trust.

The launch was attended by Azra Fazal Pechuho, Syed Sardar Ali Shah,
Hasan Naqvi, Thabani Maphosa, Xia Wei, Prem Bahadur Chand, Shehzad Roy,
Rehan Iqbal Baloch and Zahid Abbasi.

A key milestone of the event was the administration of the first HPV vaccine
dose, marking a significant step towards preventing cervical cancer and
improving the health of girls across Sindh, Pakistan.

HPV Vaccination
Campaign Launched in
Sindh
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From Classrooms to
Canvases: Art in the
National Curriculum
Recognizing the profound impact of art in holistic education, Zindagi Trust
introduced arts in its adopted government schools in 2015. 

Under the direction of Anam Shakil Khan, we developed a comprehensive art
program that significantly enhanced our educational model. Building on its
success, we supported the consultative process to integrate art into
Pakistan’s National Curriculum (2022-2023), now benefiting students
nationwide.

Explore the complete curriculum on our website today:
https://www.zindagitrust.org/arts_curriculum
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https://www.zindagitrust.org/arts_curriculum


Promoting Safe Digital
Practices: Zindagi Trust
and TikTok Workshops
Across Pakistan

From 2023 to 2025, Zindagi Trust’s Digital Safety Workshops have reached
46 schools across Pakistan, spanning both urban and remote regions
including Karachi, Gilgit-Baltistan, Rawalpindi, Lahore, Swat, and Shangla.
Over this period, more than 7,314 students, teachers, and parents have
participated, reflecting sustained growth and wide accessibility. The
workshops have successfully balanced engagement between students and
educators/parents, strengthening school communities while promoting digital
literacy and safe online practices for young learners and their families.
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Zindagi Trust students from SMB Fatima Jinnah and Khatoon-e-Pakistan
Government Schools recently brought their creativity to life by displaying their
artwork at the Defence Police Station, transforming the space into a vibrant, small-
scale community gallery. This initiative went beyond merely showcasing art—it
served as a meaningful bridge between young students and local authorities,
fostering positive interactions and mutual understanding. By bringing their work
into a public, institutional space, the students helped break down traditional
barriers, spark constructive dialogue, and cultivate a sense of shared responsibility
and pride in communal spaces. The exhibition not only highlighted the artistic
talents of these young learners but also reinforced the idea that public spaces
belong to everyone and can serve as platforms for collaboration, expression, and
community building.

SMB Fatima Jinnah &
KPS Students Exhibit
Artwork at Defence
Police Station
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Achievements
at Zindagi Trust
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Zindagi Trust Teachers
Earn Top Honors in
Provincial Teaching
Competition

On Teachers’ Day 2024, the Sindh Education Department organized a Best
Teaching Practices Competition, receiving over 500 classroom video
submissions from schools across the province. We are proud to share that
teachers from Zindagi Trust–adopted schools delivered exceptional
performances: three of our teachers (graduates of Durbeen) ranked in the
top 5 and top 10, earning shields, while two more received Appreciation
Certificates for placing in the top 30.

These achievements highlight the impact of Zindagi Trust’s long-term
investment in teacher training, classroom practice, and instructional
excellence.

ZINDAGI TRUST ANNUAL REPORT 2025



Zindagi Trust
Students Honored by
the State Bank of
Pakistan

We extend our sincere gratitude to State Bank Governor Mr. Jameel Ahmed
and his team for graciously hosting and honouring Zindagi Trust students at
the State Bank of Pakistan on Independence Day. Their support provided our
students with a distinguished platform to present their art and music in a
national institution of great significance.

The students’ performance of “We Are the World, We Are the Children”
showcased not only their creativity and confidence but also the values of
unity and hope that drive our work in public education.
We deeply appreciate this recognition, which strengthens our shared
commitment to nurturing empowered, expressive, and future-ready young
citizens of Pakistan.
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SMB Fatima Jinnah 
Excels at the 8th Students
Olympic Games 2024 –
Chess Championship

Students from SMB Fatima Jinnah Government Girls Secondary School
delivered an outstanding performance at the 8th Students Olympic Games
2024, securing top honours in the Chess Championship. In the U-15
category, Miraab Afzal, Dua Masood, and Yumna Siddiqui achieved an
exceptional clean sweep by winning the first, second, and third positions
respectively.

We are also proud to celebrate our alumna Jamaiba, who earned a
commendable placement in the U-18 category, further reflecting the school’s
strong foundation in critical thinking, strategy, and co-curricular excellence.
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Rabia Qasim & Ilyas
Represent Pakistan at
the University of
Nebraska

SMB Fatima Jinnah GGSS is proud to announce that Ms. Rabia Qasim and Sir
Ilyas have been selected for the prestigious Teaching Excellence and
Achievement Program at the University of Nebraska, Omaha. This six-week
academic and cultural exchange in the USA will allow them to be mentored
by native experts and visit local schools, enriching their teaching practices.

Sir Ilyas, recently promoted to the higher secondary level, will soon join NJV
Higher Secondary School, eager to share the valuable insights and
experiences gained at Zindagi Trust with his new colleagues. 
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Khatoon e
Pakistan Students
Dominate the
Chessboard

The rapid chess tournament saw fierce competition from schools including B.V.S.,
Happy Home, Spring Field, Vonhayat, St. Michael, and Khatoon-e-Pakistan.
Students from Khatoon-e-Pakistan showcased outstanding skill and determination,
winning several matches against participants from other schools and securing top
positions in both the Under-12 and Under-16 categories. In the Under-12 category,
Amna Shah (Class 7A) claimed 1st position, followed by Rimsha Khan (Class 6B) in
2nd and Arfa (Class 7A) in 3rd. In the Under-16 category, Hania Shahid (Class 10C)
secured 1st position, with Areeba Fayaz (Class 10C) taking 2nd and Tayaba (Class
9C) earning 3rd place.
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Khatoon e Pakistan
Shines at the STEAM
Muqablo District
Round

Students from Khatoon-e-Pakistan School demonstrated exceptional skill,
creativity, and academic strength at the STEAM Muqablo District Round. Their
remarkable performance reflects not only their dedication and hard work but also
the school’s commitment to fostering high-quality STEAM education.

These achievements stand as a testament to the students’ growing confidence in
problem-solving, innovation, and collaborative learning. We are immensely proud of
their success and the strong foundation they are building for future opportunities in
STEAM fields.
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Canadian Police Cricket
Club & UMF Visit
Khatoon e Pakistan
School

We were honored to host the Canadian Police Cricket Club and United
Muslim Fund at Khatoon-e-Pakistan Government School!

 With 110 backpacks filled with school supplies, generously donated by UMF,
our students received more than just tools for learning—they felt the power
of community and kindness.

 A huge thank you to our guests for spending time with the children and
sharing smiles and encouragement. Together, we’re building brighter futures,
one step at a time.
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SMB Fatima
Jinnah Lifts the
Shan-e-Pakistan
Futsal Trophy

SMB Fatima Jinnah’s senior
futsal team dominated the
Shan-e-Pakistan Inter-
School Championship 2025,
securing the championship
trophy with a stellar 5-1
victory against Generations
School!

 Huge applause to Coach
Fatima Kiran for her
incredible guidance and to
both our junior & senior
teams!
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SMB Fatima Jinnah
Govt. Girls School
Secures 2nd Place in
STEAM Regional Round

SMB Fatima Jinnah Government Girls School achieved an impressive 2nd
place in the STEAM Regional Round, marking a proud milestone for our
students, teachers, and the entire school community.

This accomplishment underscores the school’s strong academic foundation,
innovative learning environment, and commitment to nurturing problem-
solving and critical-thinking skills. We celebrate the hard work of our
students and educators, and remain dedicated to advancing quality
education. Onward and upward.
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SMB Fatima Jinnah
GGSS Dominates
National Youth Chess
Categories
Karachi Grammar School, in collaboration with Karpov Chess Club
and the Chess Federation of Pakistan, organised a FIDE-regulated
tournament that brought together top young players from across
the country, including leading private schools. 
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Serving as the official selection
event for Pakistan’s National Youth
Team, the competition saw
exceptional performances from
students of Zindagi Trust’s adopted
SMB Fatima Jinnah Government
School. Mehak Maqbool secured
1st place in the U-18 category,
Yamna Siddiqui took 2nd place 
in U-14, and Alina Siddiqui 
earned 3rd place in U-12. 
These accomplishments
underscore the impact of 
quality chess education in
government schools.



Sindh CM Plays Chess
with National
Champion Mehak
Maqbool at CM House

In a historic and inspiring event, Sindh Chief Minister Syed Murad Ali Shah
played a chess match against Pakistan’s Under-18 National Chess Champion,
Mehak Maqbool. Mehak, who recently won the title at the National Youth
Chess Championship organized by the Chess Federation of Pakistan,
checkmated the Chief Minister after a few moves, despite his aggressive
play.

The Chief Minister announced a prize of Rs 100,000 for each of the winners,
which included Mehak Maqbool (1st place in the U-18 category), Yamna
Siddiqui (2nd place in the U-14 category), and Alina Siddiqui (3rd place in the
U-12 category). All three winners are students of SMB, a Sindh government
school adopted by Zindagi Trust. 
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Global Musicians
Inspire SMB Students
Through Music
Workshop

Internationally renowned artists Dominika, a gifted pianist from Hungary, and
Daryl, a celebrated cellist from Canada, recently engaged our SMB students
in a vibrant and inspiring music workshop. The session provided students
with hands-on experience and exposure to advanced musical techniques,
fostering both creativity and confidence.

Accompanied by Umesh Kumar, Deputy Project Director of the World Culture
Festival Karachi at the Arts Council of Pakistan, the artists expressed their
admiration for the level of passion and talent displayed in a public school
setting. Their visit, organized at the invitation of the Arts Council, offered
students a rare opportunity to learn from world-class musicians, broadening
their horizons and reinforcing the importance of arts education.
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Creativity in Motion:
SMB Student Wins at
Toyota Dream Car Art
Contest

The Toyota Dream Car Art Contest took place with the enthusiastic
participation of 142 students from Grades 3 to 8 at SMB.

The contest's goal was to inspire young students to envision and express
their ideas about future mobility through art. It provided an opportunity for
them to think creatively about the cars they would like to see in the future.

A total of 20 schools from Karachi participated, submitting 800 drawings .
We congratulate one of our students, Aroosh Tahir, who achieved third place
in Category 2.
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From Karachi to
Japan: Aroosh Tahir’s
Dream Car Wins
National Glory

Aroosh Tahir, a student of SMB Fatima Jinnah Govt. Girls School, has made
us all proud by securing 2nd place at the national level in the Toyota
Pakistan Dream Car Competition! Her artwork will now represent Pakistan
internationally in Japan.

Aroosh’s achievement is a powerful reminder of how access to quality
education and encouragement in the arts can unlock hidden talents and give
children from all backgrounds the chance to dream beyond limits. Here’s to
nurturing more bright minds like Aroosh who can showcase Pakistan’s
creativity to the world.
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SMB Fatima Jinnah
Recognized with Public
Opinion Award at
STEAM Muqabalo

Big win for the future!

After securing 1st position at the Provincial STEAM Muqabalo, the project
"Pakistan in 2100" by SMB Fatima Jinnah Government Girls School has now
clinched the Public Opinion Award across Sindh.

Proud of our students for dreaming big and inspiring many.
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SMB Fatima Jinnah
GGSS Students Shine at
Sindh Pink Football
Championship 2024
Sports & Youth Affairs Department, Government of Sindh, organised the
Sindh Pink Football Championship from 6–8 December at Lyari International
Football Stadium, inaugurated by Bilawal Bhutto Zardari. Sixteen women’s
teams from across Sindh participated.

Two SMB Fatima Jinnah students, Harmain Shoukat and Dua Yashal, along
with alumna Maham Shahid, played for Diya Women Football Club, which
secured third place.
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Fifteen-year-old Harmain
dazzled organisers, trainers and
spectators with her speed,
agility and footwork, earning
the Emerging Player award - 
a moment of immense pride 
for our school.



SMB Fatima Jinnah’s
Staffroom Renovated
with Support from 
JS Group and Future
Trust
At SMB Fatima Jinnah Govt. Girls School, we proudly inaugurated a newly
renovated staffroom, a space designed to honor the dignity, care, and
comfort of our teachers, who remain at the heart of education.

This milestone has been made possible through the generous support of JS
Group and Future Trust, whose commitment to education continues to create
lasting impact.

On this special occasion, we were honored to host Mr. Jahangir Siddiqui,
Chairman and Founder of JS Group, alongside Mr. Shehzad Roy, President &
Founder of Zindagi Trust. Their inspiring words reminded us why investing in
teachers is investing in the future of Pakistan.
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Top Honors for Zindagi
Trust Schools at Habib
Girls Chess
Championship

Zindagi Trust students delivered an outstanding performance at the Habib Girls
Sports Gala Chess Championship, securing all top positions in both the Under-12
and Under-16 categories. Competing against strong contenders from leading
institutions such as Alpha School, Shahwilayat Public, Habib Girls, Nixor, and
Metropolitan Academy, our students demonstrated exceptional focus, strategy,
and determination. In the Under-12 category, Aleena Siddique of SMB clinched 1st
place, followed by Amna Shah and Ramsha Khan of KPS securing 2nd and 3rd
positions respectively. In the Under-16 category, Yamna Siddique of SMB secured
1st place, Areeba Fayaz, a KPS alumna, earned 2nd place, and Moazama Afzal of
SMB achieved 3rd place. This remarkable sweep highlights the strength of chess
education across Zindagi Trust–adopted and supported schools.
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SMB Shines at the
8th Olympic
Games Chess
Championship

The 8th Olympic Games Chess Championship was held at KMC Sports
Complex, with 120 competitors from renowned schools like St. Paul’s, BVS,
Happy Home, Vonhayat, Beaconhouse, St. Patrick’s, and NJV.

SMB participated in the Under-12 and Under-15 categories. In the Under-15
Girls, Meerab Afzal (Grade 10) secured 1st place, Dua Masood (Grade took
2nd, and Yumna (Grade earned 3rd. Certificates and medals were awarded in
today’s assembly. 
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Viral 

What if we told you you’ve been saying
2×2=4 wrong your whole life? Watch as

young Umaiza, a student of @zindagitrust
government school, shocks you! 
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Viral Success of
Social Media
Content
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Breaking News! What is NEWS?!
See why we need to be cautious of fake

news.

https://www.instagram.com/zindagitrust/
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P&L Highlights

2024-25

2023-24



DONATIONS
(RESTRICTED)

DONATIONS
(UNRESTRICTED) ZAKAT OTHER

INCOME
2024-25 143.43 M 121.73 M 72.70 M 67.68 M

 2023-24  117.16 M  96.04 M  25.42 M  98.86 M 

In PKR Millions
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Income Highlights

INCOME
2024-25
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Expenses Highlights

SCHOOL
REFORMS
2024-25

In PKR Millions

0 20 40 60 80 100 120

2025.0

2024.0

SGS, 119.587, Shangla Girls School

SMB, 115.085, SMB Fatima Jinnah School

KPS, 76.445, Khatoon e Pakistan School

KPS, 59.76, Khatoon e Pakistan School

SMB, SMB Fatima Jinnah School

SGS, 109.267, Shangla Girls School
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Structural
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